

TO BE APPROVED BY THE FULL BOARD ON December 11, 2025

REGION VI
WORKFORCE DEVELOPMENT BOARD
FULL BOARD MEETING MINUTES
September 11, 2025


The meeting was called to order at 10:30am by Chair Joe Second.

Introductions: None

Welcome/Roll Call:
The board members attending in person are: Mike Bombard, John Daniels, Robert Mollohan, Jason Roberts, Joseph Second and Kathy Wagner.  The board members attending via video conference are: Joshua Carr, Annetta Johnson, and Terri Vilain.  Joe Second is Proxy for Anne Mezzanotte.  Anetta Johnson is proxy for Stacy Downey.  
The board members absent are: Michael Callen, Stacy Downey, Jason Fridley, Rick Rock, Michael Ruffing, Brandon Tenney, Toni Veltri, and Michael Waide.  The Region VI members present are Maria Larry and Samantha Morris.  

A quorum was established.

INFORMATION PROVIDED TO EACH MEMBER PRESENT:
Agenda for September 12, 2025
June 12, 2025 Full Board Meeting Minutes
New Procurement Methods
New CDL Pre-Requisite Policy
New Conflict of Interest Policy
New State Policy “Digital Documentation & Records Management”
New State Guidance “Career Awareness and Access to Information on High Wage occupations”
Py25/FY26 Budget 
Community Outreach Report July 2025 – September 2025
Financial Report through August 31, 2025
Rapid Response Report for August 2025
On-The- Job/Incumbent Worker Training Report 
Performance Report 
Youth Program Monthly Report August 2025
Unemployment Data for July 2025
Meeting Schedule for PY 25

Approval of Minutes- Vote
Mike Bombard motioned to approve the minutes from the June 2025 board meeting as presented.  John Daniels seconded.  Motion Carried

Conflict of Interest Statements: 
Maria stressed that the new COI statements are to be returned no later than September 30, 2025.  
   
OLD BUSINESS:

One Stop Operator – Update – MOU/IFA finalized
At the last meeting we reported that we were working on this year’s MOU.  The state wanted to pull together all statewide partners for training in Charleston prior to completing.  We have since put together the MOU per their suggestions/updates.  We placed the updated MOU on our website; however, not all signatures have been obtained.  We are still waiting for the Youth Build Program to sign.  It was noted that they are having some changeovers, so signatures haven’t been obtained.  We are hopeful to have a completed document by the end of month. The MOU and Budget have been approved by partners and finalized. 

Supplemental Nutrition Assistance Program Employment & Training Update (SNAP E&T) – update
This federal program’s year end is September 30, 2025.  We received the grant agreement totaling approximately $135,555.00, which is a slight decrease from last year.  This amount is to serve able bodied individuals in 13 counties.  The program remains voluntary and helps provide job search training, obtain certifications, work experience, and resume prep.  If the individual does not opt in, they could lose their snap benefits and can be sanctioned for 3 years.  The grant has not been signed by the Department of Health.  We do have carryover funds, which are currently being utilized.    

HRDF, Inc. Career Planners (Adult, DW & Youth) – Plan of Improvement – Update
We have talked over the course of the last year regarding the plan of improvement for HRDF, Inc.  In March/June we had extensive training with staff (in person, monthly monitoring, monitored at state level) and the state had statewide career planner training they were required to attend.  Since this training, there has been improvement.  There were three individuals that were hired in April.  Initially, there were a few bumps in the road with processes.  We are still waiting for funding, which has slowed things down, allowing them to get caught up.  We have no adult funding to put anyone in training.  We are happy with the progress; however, this contract will go out for proposal in early spring. Kathy asked what would happen if we receive no bids.  Over the last few years, we have had one organization ask for information regarding the contract.  This year we are required to actually solicit companies that can provide this service.  They don’t have to apply, but we have to get at least 2 other organizations to say yes or no.  Regarding our case management contract, we have the largest area to cover (13 counties) and only 5 career planners to handle that.  Other organizations aren’t willing to take that on due to financial restrictions.  We have to make due diligence to locate companies that do it to see if they are interested.  If they say no, it counts towards having three total.  

Federal DOL Audit – Update
We had a federal audit in April, we were told by the state we should have some report on the outcome, but we have not heard anything.  Last directors meeting, they said something about “next week” but that was over a month ago.  We are unsure if the state has received anything.  Jason Roberts reported that he hasn’t heard if they have received anything.  One of his programs was also audited, from what he understands due to DOL turnover that may have delayed some things.  He hasn’t heard one way or the other regarding our audit.  
Three regions were audited, the report goes to the state, then the state pushes out to the regions with the outcomes. As soon as Maria gets something, she will send out an email if there is anything to be concerned about.  If all goes well, we will have a full report by December meeting.   

State Guidance on Procurement Requirements for Local Workforce Boards – Update
At the last meeting we brought guidance from Workforce WV in updating procurement procedures.  Maria voiced concerns at that time and had reached out to workforce.  The first paragraph said we had to follow the WV purchasing handbook.  During their conversation, they said we didn’t have to worry about it.  Maria requested it in writing, also requested some guidance in a meeting.  When asked for revised guidance, they said some of the same things in the meetings.  For example, concerns with procuring out our building space every 3 years; we were advised we wouldn’t have to follow that guidance.  Maria noted what they were saying vs what is in the policy were contradictory.  Maria still has not received any guidance on the updates.  We put together the procurement policy based on our best judgement.  They did change the threshold amounts, slightly conservatively, but they brought that down lower.  We had to lessen our levels of procurement.  


In-house Bookkeeping – Update
At our last meeting we voted to bring bookkeeping in house because of the procurement of going out every 3 years for lowest bidder.  We are doing well with that.  We changed our entire accounting policy to pull all that together.  Samantha had the background, which has made an easy transition.  We had one glitch with a tax payment when switching from Paychex to QBO.  Conley’s is taking care of this issue, along with the penalties.  We are gearing up for our next private audit, we think they will like it better due to internal control, having 3-4 hands on everything and having better control of what goes into QBO.

 NEW BUSINESS: 

Board Renewals – Jason Roberts, Anne Mezzenotte, Mike Bombard – VOTE
It is LEO’s responsibility to find members for our board.  We recently had two members leave.  We have had some leads, but no one has gotten back to us. If Mike Bombard retires, he states he could find a replacement from his organization.  John Daniels made the motion to renew all three board renewals.  Kathy Wagner seconded.  Motion carried.  

Board Resignations – Seneca Raines (Greenfield Cabinetry), Stephanie Westfall (Quality Water)
Seneca had to resign from Greenfield Cabinetry and cannot sit on the board. Stephanie Westfall, with Quality water, wanted to finish out her term and leave the board.  Kathy asked if there were any specific counties that we were looking for additional members.  We are heavy in Marion, Monongalia and Harrison County.  We reached out to a gentleman in Preston Co (Fiber optics), but he didn’t return the call.  The board would like to see them represent companies that have occupations that are in high demand (hospital, medical/health related, aviation/aerospace etc).  Companies with energy.  We have a couple of IT companies represented.  Manufacturing, industrial.  Kathy has a few ideas; she will reach out and let Maria know.  

New Procurement Methods – VOTE
Maria provided handouts on the new procurement methods. The wording on the procurement for micro purchases changed.  Maria went over these changes with the board members.  We added the statement about not accepting gratuity, gifts etc. Mike Bombard made the motion to approve the new procurement methods.  John Daniels seconded the motion.  Motion carried.  

New CDL Pre-Requisite Policy- VOTE
Maria discussed how invoicing would typically occur and what the schools refund policy states.  Recently, we had an issue arise where training providers were holding students in class to make sure they crossed over midpoint but knew they would not be able to receive their license.  We will not be issuing payment for the Midpoint invoice, if challenged we will take this issue to the state.  This new policy requires any participant wanting to enter into a CDL program to bring their driving record to us.  The driving record costs $12.50 and only shows the last 5 years.  The DMV can still deny the license as they can look back further than 5 years.  Now, the only way we will pay for the second half is if they obtain a permit. Kathy Wagner made the motion to approve the New CDL Pre-Requisite Policy.  Mike Bombard seconded the motion.  Motion carried.  As a reminder, these policies do go out to the policy committee and are posted online prior to bringing them to our meetings for vote.  

New Conflict of Interest Policy – VOTE
The state has updated their COI policy, trying to pull in the WV ethics commission rules as much as possible.  There are some individuals that don’t fall under the ethics guidelines of providing personal information.  The state wants you to be upfront with any type of relationships or connections that you have while making motions/voting on issues with the board.  We have to keep records, training for board members and staff.  We updated our policy based on state guidance.  We submitted our policy to them prior to presenting it to the policy committee.  We received an email from the state director that said it looked good; however, we indicated that board would appoint an ethics director.  Maria discussed appointing Amy Hall as ethics director.  All updated and signed COI must be submitted to our office by September 30, 2025.  In order to stay in compliance, the disclosure form has to be uploaded on our end by October 1, 2025.  The motion to approve the conflict-of-interest policy to include the ethics officer (Amy Hall) was made by Kathy Wagner, John Daniels seconded.  Motion Carries. 

Appoint Regional Ethics Officer – VOTE
We recommended Amy Hall be considered to be the ethics officer.  Amy agreed to add this position on.  She will be circulating a 3-minute video on the COI that we will consider our training.  We don’t always have everyone here in order to watch it in the meeting.  John Daniels made the motion to approve Amy Hall as the Regional Ethics officer. Mike Bombard seconded the motion.  The motion carried.  

New State Policy “Digital Documentation & Records Management
With this new policy, we are required to upload documents within 3 days of receiving them.  We reached out requesting that we be allowed 5 days to upload documents, which was declined.  No other region made any suggestions.  We are holding an in-person meeting with the career planners on Sept. 30, 2025 to ensure they are trained with the specifics of what they are uploading.  This policy goes into effect October 1, 2025.  If you go to the last page of the policy, it states if we do not comply, we can be sanctioned.  Maria referred to the policy, reading what happens with each mishap of entry. We have sent the policy to the current Career Planners.  Mike Bombard asked if the MACC was ready to handle all these changes; we are hoping it is. Region VI WDB will adopt the state’s policy as is. 

New State Guidance “Career Awareness and Access to Information on High-Wage Occupations
This guidance is to take effect on September 22, 2025.  Our career planners were advised to begin this policy immediately.  This policy states that we cannot advise participants based on gender.  We have an entire chart to show the wage they will earn and how it will affect Social Security benefits over time.  This information also has to be uploaded into the MACC within 3 days.  Region VI WDB will adopt the state’s policy as is. 


PROWD Grant – “Partners for Reentry Opportunities in Workforce Development” 
For this federal grant, we were asked to come up with a budget for 24 individuals that are coming out of incarceration.  We submitted a proposal of $281,000.00 mid-May; however, no further action has been taken.  Maria asked Jason Roberts if he had heard anything.  He states he has a person working in Morgantown under PROWD grant but is unsure of an update.  He offered to look into it.  

PY25/FY26 WIOA Budget Approval – Revised Draft – VOTE
In June we brought a preliminary budget to the board that had reduced DLW funds by 10%.  We have received new figures which show an increase in Adult and Youth; in the preliminary budget we estimated a decrease.  Federal legislation has not released our October numbers, those that the state gave us can be changed.  These numbers are a little more accurate, but we still don’t know.  This budget is based on the figures that workforce gave us around the first part of August.  We receive a small portion of our money in July and a larger portion in October which is based on federal appropriations.  Still preliminary, but more accurate. Kathy Wagner made the motion to approve the PY25/FY26 WIOA Draft Budget as presented, John Danels second. Motion carried.  
 
Request to Transfer Dislocated Worker Funds to Adult Funds up to $300,000. – VOTE
We have previously asked the board for transfers from DLW to Adult up to a certain amount.  Currently, we have dislocated worker money that is not obligated, but we have all of our adult money obligated.  We need to have the ability/flexibility to move these funds before our December meeting. When we decide we want to transfer, we will have Joe Second, Ernie Vangilder (LEO) and Maria sign the paperwork.  
The motion to transfer DLW funds to Adult funds for a maximum of $300,000.00 was made by Mike Bombard, seconded by Kathy Wagner.  The motion carried.  

Staff Reports:

Executive Director Report – Maher Duessel Audit Schedule – Oct 20-24th
We are scheduled to have our audit with Maher Duessel the week of October 20, 2025 and should bring a draft to the next meeting.  

Legislative updates
We received an alert from the National Association Workforce Board regarding the house; they are looking to cut funding at the federal level.  There are 5 duplicative overlapping job programs, they are proposing to decrease the state grants by 63% (affects mainly state offices), and adult job training programs by 886 million below last year nationwide.  Maria discussed the proposed figures for the youth training grants, the elimination of funding for reintegration for ex-offenders, registered apprenticeship, strengthening colleges, job Corp, elimination of senior programs (55 and older), workforce data systems, and cyber security workforce.  It is also being proposed that Pell grants could be renamed as Trump grants.  We don’t know what that will look like for us.  If this doesn’t get settled and it goes into a shut down; we will have to think about reducing staff or considering low earnings.  We can’t sustain our office with our remaining funds.    

Community Outreach Report – Handout
This report reflects the events, meetings and conferences Tracey Kenedy has attended over the last quarter.  Tracey and Maria are advisory staff for the Tristate Apprenticeship.  They want to go after a huge grant after December.  She attended the conference in Washington, PA.  We have been active with that (zoom meetings).  They have submitted report with some of their research, Maria offered to share this information with the board. Maria requested interested board members send her an email, and she will get that information.   Agloma glass had a major hiring event, and Tracey discussed OJT.    

Financial Report – Handout
This goes back to Micki’s budget, it also shows you the expenses and what remains as of August 2025.  

Rapid Response Staff Report– Handout
Handout provided.  Our One Stop Operator talks to companies with layoffs of less than 50. If more than 50 individuals are laid off, we go with the state.

On-The- Job/Incumbent Worker Training Report– Handout
This report shows all the companies we work with in getting individuals one on one training or upscaling.  These bring us good performance.  

Performance Report – Handout
The performance report is what we are graded from.  We never want to see red on this report.  This is 4 quarters rolling up into one report.  Once participants are in training and their earnings are raised, make a MSG (good grades, license, etc).  The state and feds look at this closely.  

Unemployment Data – Handout
July map provided to members.   

Other Items – Meeting Schedule for July 1, 2025 – June 30, 2026

COMMENTS FROM THE FLOOR: None  

ADJOURNMENTS: John Daniels made the motion to adjourn the meeting at 11:38 am.  


BOARD MEMBER APPROVAL: __________________________________________


DATE:    _____________________________________________________________




